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OTE #86-1607

10 ocT 1988

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Operations
Deputy Director for Science and Technology
Deputy Director for Intelligence
Chairman, Executive Career Service

FROM: STAT
Chairman, CIA Training Selection Board

SUBRJECT: Nominations for Women's Executive
Leadership Program

1. The attached memorandum from OPM requests our participation in a
government-wide "Women's Executive Leadership Program” recently approved by
Constance Hormer, Director, OPM. This is a leadership program for Federally
employed women in grades GS-09-12 who have shown exceptional managerial
potential for development towards supervisory, managerial and executive
positions in the Federal workplace. There has heen considerable interest in
the program fram Agency women who read about it in the Federal Times.

2. This program was originally launched as a pilot in August 1984 and
successfully graduated 64 women in December 1985, one of whom was the CIA
candidate. The Agency plans to participate in this program again in 19)7.
Although women have moved into the professional ranks in the Federal sector
over the past several years and are technically competent in their fields of
expertise, many have not yet heen afforded sufficient visibility in
assigmments and provided training and education that will make them
competitive for supervisory, managerial, and executive opportunities. The
program provides a unique opportunity for those selected to gain a very
broad overview of the management career field.

3. As outlined in the attached brochure, candidates for the program
must be in grades GS-09 through GS-12 and must be availahle for detail to
the program for approximately 12 months. Candidates must attend on a
completely overt basis and reside in the Washington metropolitan area.
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SUBJECT: Nominations for Women's Executive lLeadership Program

Please give careful consideration to all eligible women in your components

and forward nominations or negative replies t BExecutive STAT
Secretary, CIA Training Selection Board, 1016 C of C by STAT
1 November 1936. Nomination format should contain the: name and location

of nominee; present grade level and job title; prior Federal positions: a

brief narrative evaluation of nominee's performance and duties; and an

assessment of nominee's potential for supervisory or managerial assignments.

4. Nominating camponents will be responsible for the evaluation and
ranking for promotion, slotting and salary for the selected candidate, as
well as providing a developmental assigrment upon returning from the
program. OEEO/OP and the OTE/DDA will be responsible jointly for travel and
training expenses incidental to the program.

5. All nominees will be reviewed to select the best qualified for
consideration by the Office of Persomnel Management (OPM). Successful
candidates will begin their developmental assigmments in December 1986.

6. I have attached a brief summary of OPM Guidelines for identifving

candidates. Please direct any questions to ‘Federal Women' s STAT
Program Manager, FEO, on extension STAT

STAT
Attachments

cc: 1 - D/op
1 - D/=EO

Declassified in Part - Sanitized Copy Approved for Release 2011/12/20 : CIA-RDP88G01332R000300300007-9



. - o
Declassified in Part - Sanitized Copy Approved for Release 2011/12/20 : CIA-RDP88G01332R000300300007-9

“"’-‘: Lrter Ya'vs
S, W Office of
&) Personnel Management  wesungion DC 204

A 28 1930

o cheeem

Subject: Women's Executive Leadership Program for FY '87

To: Federal Wmen's Interagency Board

We are happy to announce that OPM Director Constance Hornmer has approved
the offering of another Women's Executive Leadership Frogram.

The enclnsed brochure provides additional information on the prograrm.
Applications are dJue to OPM no later than November lé.

1f you have a3dicional questions regarding application procedures oOr
administration of the program, please contact the following member of my
staff:

Ms. Ellis D. Jones, Chief

wamen's Executive Leadership Program

Executive Potential Program for
Mid-Level Employees

632~-5109

We appreciate your past support and continued interest in this initiative.

Sincerely,

gis w. Taylor
puty Assistant Director

Executive Programs Division

-
L4

CON . T
HAVOIE
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wWomen's
Executive
Leadership
Program

FY 87

‘(’ﬁ United States Office of Executive Washington. D.C.
N “*q Office of Training and Programs 20415
é '/ \\ Personnel Deveiopment Division

JJ Management
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" Women's Executive Leadership Program

Introductory
Statement

Unique Program
Features

Program
Objectives

Program
Responsibility

The ‘A omen < Executive Leadership Program is a 12-month \commencing on participants orientation
date career enhancement program for individuals who need training and developmenta! experiences
to prepare them for future opportunities as supervisors. managers and executives in the Federal govem-
ment. The training/development program is:

Adaptable to individual needs of participants:
Open to career fulltime permanent employees in grades GS 9-12 only;

Designed to cover four of the six executive competencies needed by supervisors, managers and
executives for successful job periormance:

— Direction and guidance of programs, projects, polics development
— Resource acquisition and administration;

— Utilization of human resources:

—Review of impiementation and results.

Program wili adaress four of the six executive competencies
Participants wil: receive 25 aavs of formal classroom tramning:

Panticipants wili receive a mimimum of two 60-dav and one 30-day rotational assignments to gain
practica. managemen! experience anc exposure.

a one-week resigential Pubiic Managers W orkshop to clarify tne difierent roies of the three ievels
o management, 10 increase a2 manager's understanding of the implications of being a member of
tne “'corporate”” management team of the Federai government and to view management as a sec-
onc proiession

Deveiopment of a Career Action Pian at the end of the program for participants outiining 1uture
developmentai neegds:

Shadowing of high-leve! agency officials:

The obiectives for the Women's Executive Leadership Program are:

To encourage Federai depantments and agencies 1o prepare talented emplovees for managerial po-
sitions at an eariier stage ot their careers;

To provide training and developmental experiences that will parallel the managerial competencies
and efiectiveness characteristics needed by supervisors. managers and executives for successful job
periormance;

To provide participants an Opportunit to assess their potential and interest in Federal careers as
supervisors, managers and executives, and to provide the kinds of job-relevant knowledges. skills
and abilities that will enhance their success;

To provide participants with a broad overview of careers in which their specialtv exists;

To provide participants an opportunity to observe supervisors, managers and executives as role models
at WOrk.

The Ofiice of Personnei Management will be responsible for:

Program publicity:

Opening ceremony;

General program design;

Coordination and monitoring of activities related to each phase of the program:

Administration of assessment instruments to program participants for utilization in developing in-
dividualized programs:

approval of individua! development plans, rotational assignments, training and other activities for
eacn particpant.

Design and deliven ot core training curniculum for program participants;
Assessment of program and teedback.
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' ProQramMm Pamcipating depe <ents anc agancies wil be responsible 107
. Responsibility

(Conunued o jdentining assienments that are broad 1n scope ana compiexitv to enable participants to accom-
plish oectin e«

Providing OPA with program participants

e Idenunving program coordinators who wil: assist OPM by providing counseling services to emplovees
and monitoring the activities of participants at the agency level:

e Agsisting participants in the identification of training and other opportunities at the agency leve.’

Program « Opening Ceremony
Components OPM will sponsor an opening ceremonv to ofiicially kick ofi the program and establish a partner-
ship between OPM and participating departments and agencies. Participants and high-level manage-
ment officials from OPM as well as participating departments and agencies will attend.

¢ Orientation

A iour-dav orientation will be held in the Washington. D.C.. area to establish a working relation-
shihp with agency supervisors, coordinators anc participants. During orientation, program policies.
expectations and opportunities will be outiined for participants. Orientation will also focus upor
the deveiopomen: ot team-building skills anc time and stress managemen:

o individual Needs Assessment

All partiipants wili take OPM’'s Management Excelie~ce inventorv (MEL to assess thei: manageria:
competencies i preparation 1or gesign of their Indnvioual Develooment Pian (IDP! based upor the
results of the MEQ. Participants will also take the Myers-Briggs Type Indicator iMBTL. which will
be integratec with tne MEi results ior development of the 1DP.

s Individual Development Pian
Each pariictpan® will be reauired to design an IDP which wil: serve as the ““biueprint” 10 thetr ge-
velopmenta: program. OPM wili provide an IDP format tnat will include provisions 107 denining
anc meeting specinic caree and aeveiopmenia: odjectives. Tne OPM program staft wil work Giese-
v witr eacr paricipant in deveioping the 1DF

s Core Training Curriculum

A core training curncuium will be designed by OPM basec on the groun results of the MEL All
participants will be required to attend tour core training moduies (the one-weeh residential PMW’
and three weeks Of management training .

* Developmentol Work Assignments :

Each participant will be required to have a mimmum of two 60-dav anc one 30-dav assignments
outside the current position of record. in addition. each participant wili be required to have two
shagowIng assignments 1one week each: of kev agency oficials. This tvpe ot assignment will pro-
vide participants witn exposure and visibilin at the highest levels of management in the agency.
The assighmients shouic be chosen to heip prepare participants for the nature anc scope of the posi-
tions they are likelv to assume, give them a broad perspective and help develop their managerial
skills based upon the MEI results. Coordination will be made with supervisors in the identification
of assignments to meet participants’ needs

¢ Cluster Group Participation

During ortentation, participants will be assigned to cluster groups. The cluster groups are designed
to encourage the strengthening of leadership and interpersonal skills, stimulate commitment to per-
sonal deveiopment. and to provide a forum to explore and address current issues facing managers
in the Federal workiorce. Participants will be required to attend cluster group presentations as
scheduled.

« Readministration of ME! and Development of Career Action Plan
The MEi will be reagministered (to participants only) at the end of the program to assess the growth
of parucipants. A Career Action Plan wili be developed b\ each participant. igentifving areas that
need turther deveiopment.

* Program Coordinator Participation

Eacn depanmen: anc agency represented in the program wili appoint an individual to coordinate
tnerr program responsibilities and to ensure that associated admimistrative tasks are carried out. The
indivicdual shouid be someone with responsibilih tor executive training within the agency. As part
of their responsibilin thev will maintain @ record of participant development activities and serve
as haison witn OPM on program matiers.
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‘Participont
- Qualifications

Nomination
Procedures

Cost

Timetable

Program Entry
Date and
Orientation

Information
and Assistance

Tne progiam 1~ iimited 1o full-time permanen: emp.ovees hoth women and men 1n grades G$-9,12
who have gemonstrated througr perlormance a- having exceptionai Supervison ‘management poten-
tia.. Agencie: snould make prospective nominee< aw are ot their responsibilites 1o participate in all
reguired provram actinibes to seek the best deveiopmenta: assignments. and take maximum advan-
tage O! the opportunities anoraed tnem: by this program

For each nominee submit to OPM a current SF-171. a bnief narrative evaluation of the nominee's cur-
rent performance and duties, an assessment of their potential tor supervison or managerial assignments
and an approved training form. Each agency should ensure that nominees are selected in a fair anc
equitabie manner. Agencies mav nominate as many participants as their training budgets can support.

Tne cost 1s $2.900 per person for the 12-month program. Pavment will be made to the U.S. Ofiice
ot Personne! Management tnrough SF-182 (or other approved training forms..

Activity
Accept nominations from departments and agencie:
Approvec training forms due to Executive Programs Division
Seno connrmation letters to participants anc agencies
Opening ceremom . . . .

Dates

.............. November 14, 1986

.. .November 14, 1986
. November 28. 1986

.............. December 8, 1986

Ciase I December 9-12. 1986
Ciass Ii: jamuan 26-29. 198~

Ciass L. Fepruan 23-26, 1987
Ciass I\ - ANdarch 2327198~

OPA* s Execunve Programs Division manages the program ang work: cioseln witr departmenta; anc
agency-ie\ e execulive deveiopment program coordinators and participants 1o ensure Integration o'
tne program witn their human resource aeveiopment needs. For more inlormation, piease contact:

U.S. Office of Personne! Managemen:

Executive Programs Dnvision

P.O. Box T23¢C

Washington, D.C. 2004=

Phone: {202: 632-510¢
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